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CONG TY CO PHAN HANEL XOP NHUA  CONG HOA XA HOI CHU NGHIA VIET NAM

Die Lip - Ty do - Hanh phile

S QM GRC - BROT Ha Ngi, ngdyvd 5 thdng o 2 ndm 2014

BAO CAO CUA HQI DONG QUAN TRI
TAI PA1 HOI PONG CO DONG THUONG NIEN NAM 2014

Can cif thee Didw 16 vé oh chite va hoat déng eiia CTCP Hanel Xop Nhaa, Nghj quyét
Prai hi déng ¢d dong ngay 200042013 v& chirong trinh ki hoach cang tac, Nehi quyét va chi
trwong glia Hai ddng quin trj.

a1 dong quan tri bdo edo tinh hinh thye hign céng tie quin 1y v& gidm sat eia HDOT
vy danh gid tinh hinh hoat ddng. ké qua san xudt kinh dganh va quan Iy cia Cdng ty CP
Hlanel ¥&p Mhya nim 2013 nhy sau: ;

L. Panh gid tinh hinh hogt ding cia Cong ty e phfin Hanel Xip Nhaa niim 2013,
1. Két qui hoat ding san xudl Kinh doanh, thue hién cic chi titu ké hogch thoo Meghi
quyét ciia Pai hiji ding ¢ ding tai PHPCD thwimg nién ndm 2013,

Miim 2013 tinh hinh kinh ¢ (hé gidi va ong nude van dign bign phic tap, khing
hodng kinh té tic dong manh mé dén cde deanh nghiép, hing loat doanh nghigp pha sén holic
dimg hogt dfng. Song v uhign giai phap cu the, cie chi trrong sl thyre 1, tang cubmg cong
the quan 1§ 1 chinh, quan 1V 658 kigm ... di chus hodn thinh mit s6 chi 1i8u ké hoach theo
Nghi quyét DIIPCE nhimg Céing ty di ddm bdo sin xudt kinh doanh dat higu qua tuomg i
caq, ¢ the nhr sau:

VE thng doanh thu: Cing ty dat 331,304 trifu déng, bing 86% ké hoach nim va gidm
9% 50 vl nidm 2012,

Vi lipi nhudin trude thu: Céng ty dat 21,388 trigu dong, bﬁng 100% k& hoach nam
v giam 14% so vol nadm 2012,

Vé lpi nhudn sau thut: Cang tv dat 16041 triéu dong, bang 100% k& hoach nam vi
gifn 21% s0 vl pdm 2012,

Vé khiu hao tid sin ob dinh: Cong ty dat 13,723 triéu déng, bing 20% ké hoach nam
va gidam 2% so vl pdm 2012,

Thye hifn nghia vo vivi Ngin sdich Nha nuwde: Cong ty dat 21,274 tnigu didmg. bing
970 ké hozch nam va tang 13% 5o vdi nim 2012,

Ci tire Cong ty dat: 17%, bing 100% k& hoach nm v ting 6% so vl nim 2012,



Théng 3 ndm 2014, theo cdng b xép hang FAST 500 nam 2013 cia Viet Nam Report
vl "~""‘~ net, Cng ty dimg thir 184 trong top 500 doanh nghiép ting trudmg nhanh nhat cia nén
kinh 1¢ Vi¢l Nam.
2. Thye hién nhiém vu ké hogeh diu tu:

Mam 2013, Céng ty di hodn thanh diu tur dur dn “Déu e nang cao ning lue sin xudt
Nbd mdy nhyra™,

Thiri gian thire hign diu te: Tir thing 5 niim 2013 dén thidng 12 nim 2013,

Téng tai s4n diu tr hodn thanh ndm 2013 & 17,9 19 déng 44 dua vio sit dung kip thii
va hidu gua.
3. Tinh hinh tii chinh vi quyét todn thi chinh eia Cong ty ci phin Hanel Xip Nhya

Bio cdo tai chinh cha Coing ty b phin Hanel Xdp Nhia duoe kiém todn bai Cong ty
K.icm todn va Binh gid Viét Nam tai thoi didm 317122013 cho thiy:

- Téng tai san: 147, 796,948.274 ding
Trong do: + Tii sédn ngin han: 85,941 5%8.716 dong

+ Téi sdn dai han: 61.855.359.563 déng

- 'I'E-ing ugufnu vim: 147.796.948.279 -:Iclmg
Trong dd: + Mo phai tri: £0.530.274.441 ding

b Wiin chid sé hinu: 87.266.673.838 dong
(C& Bdo cao tal chinh kem theo trink Bai hi).
* Bndy gid:
- Hé st Tl s4n ngi'in han/Mr ng{in han = 1,68 tdng so vdl ndm 20012 (ndm 2012 = 1,65)
cho thiy kha ning thanh todn cie khodn ng ngdn han eia Cong ty 1t
- Tai sén cd dinh dd khiu hao nhidy (96,6 14 ddng), ng dai han thip (dén 31712/2013 cdn
9.3 ty ding).
- Cocéu Mo phai tra/Tdng npuin vin = 41%, gidm so véi nim 2012 (42,9%).
- Higu qua s dyng ta1 sin g1am: hé 40 Doanh thwTang tii sin = 2,24 (ndim 2012 = 2,55).
- Ty suit sinh 10i/Vén chil s& hira = 18,4%, gidm so voi ndm 2012 (24,9%),
I1. Iopt dgng va thyre hign nhiém vu cua Hi ﬂﬁng guan tri;
1. Vi hoat ding ciia Hji déng quin tri:

HBOQT da 16 chire hop thuémg ky theo didu 16 Mhitng viin dé quan trong thudc tham
quyﬁn HDOT theo quy dinh coa Diéue 1§ Céng ty CP Hanel }{f:n]::- Nhiga déy duge Chi tich
HEOT va Giam d¢ trinh v bao céo HBEQT xem xét quyéL dinh.

Cée cude hop HPOQT déu duge trao ddi, thio luiin, bin bac din chi, thing thin va co
Bién ban, Mghi quyét theo dang tinh thin ndi dung cude hop,



Cée thinh vién HPQT, Ban kiém sodt dén duge Chi tich HRQT va Gidm déc thing
tin ddy i, kip thid cdc hoat déng cia CTCP Hanel Xép Nha,

NPT vi Ban Gidm doc phdi hop 160 trong cdng 8¢ quan 19, didu hanh CTCP Hanel
Xép Nhra, i chire thyee hién cae giai phap dam bao Cang 1y thire hién sin xudt kinh doan ¢o
hiéu qué cao, bio toan va phit ién vim coa cb déng.

Trén co s& cfic Nohi quyét cia BHPCE; Nghi quyét, chi truong eia Hpi déng quin
rj: cée chwong trinh ké hozch eia Gidm dbe, HRQT thuémg xuvén din dic, phéi hop, chi dao
Ban giam dde 16 chire thye hign i duoe Chi tdeh HROT, Gidam déc thuémg xuvén bdo céo
kit qui there hidn va xin ¥ kién tai cse k¥ hop cha QT

Cac chi troong va quyét dinh eia HBQT duge thng qua déu bao dam diing quy dinh
clz Bigu 1&, phip it va phi hop, 8t tinh Kinh thie 8, béo vé quyén loi v s phat trién cia
CTCP Hanel Xép Nhra,

2, Mhitng quyét dinh va chi treong ens HBQT da durgre tricn lchai thire hién:

- Mghi quydt sh 03/2013NQ HBQT-HPC nedy 22/03/2013 v& vide théng qua baa ca 14i
chinh niim 2012, két qud hoat déng SXKD ndm 2002, ké hoach SXKD nam 2013, han
miic vay ngdn hing, ké hoach dai héi ¢b déng thiémg nién nidm 2013, chi trurcrng 8 1.

- Quyét dink 58 04/2013/0D HBQT-HPC ngay 25/04/2013 vé vide phé duyét bdo cdo du
dn w1 ndng cao ning lue san xudt Mha mdy nhia.

- Quydt dinh 86 0572013/ HDQT-IIPC ngay 26/04/2013 vE vide phe duvil ké hoach
dau thilu dir dn déu tur nang cao nang hee san xudt Mhi méay nhyra.

- Quyédt dinh 58 06/2013/0B HRQT-HPC ngay 19072013 + vide thay dAi co cdu ngudn
viin dy an du fr nding cao nang hre san xudt Nha meay nhyra,

- Nghi quyet sb 10/2013/NQ HDOT-HPC ngéy 16082013 vé vide théng qua két qua hoat
dong SXED 6 thing ddu nim, phuong hudng hoat 43 ng SXKD 6 thang eudi ndm 2013,

- Quyét dinh b 112013/QB HRQT-IIPC ngay 10/09/2013 vE vige déu rr 02 may ép xdp
K80,

- Mghi quy# s 12/2013/NQ BBQT-HPC ngay 1371172013 vé vide théne gqua chil irsong
Cai lao ndng ting kho nguyén litu, thanh phim ctia Céng oy

- Nghi quyét 56 13/2013/NQ HDQT-HPC ngay 31/12/2013 & vide chiz ¢ tire ndm 2013,

3. Két qui gidm sit ciia HBQT d8i v6i Ban Gidm die vi cic cin bd quin 1§:
N 2013 14 nfimn cé nhidu khéd khin nhimg Céng ty vin dam bao din wr v LEing
trisdeng cic sin phim trong nganh cing nphidp phy trg. C ong v o ban clng dii hoan thinh

chi tiéu dé ra,
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Ban gigm die, cde cdn bd quin 1§ da wén thi thee dudmg 167 coa Hei déng quan 1,

0% lye phin ddu dé dal duge chi tién ¢é ra. '
4, Thi lae HDOT:

Thit lao cia thinh vién HBOQT: 3.000.000 déng/ ngwii/ thang.,

I11. Nhiin dinh va dénh gid ehung vé hoat ding eila CTCP Hanel Xop Nhuya:
1. Vi san xuit kinh doanh va diu tu:

Trong diéu kién kKho khin trong nuede vi quic 18, cudi ndm mit s khich hing gizm
sin lrome nén doanh thu san phim chinh dat 99% so vid ké hoach nbumg vin ting 15% so v
nam 2012,

Blam bao cdng an viée lam che hon 350 CBCONV, cac ché g cua ngudi lao ddng duge
ltn d4em, thu nhip binh quédn dal 5,800,000 cléng-"nguf:i-"tlléngr ting 16% so v nim 2012,

Céng tv da hoan thanh diu tw dir dn “Pdu o ming cao ning hre sin xudt Nhi may
nhuz™, di dua vao san it kip théd vi hidu qui.

2, Vi guin I¥ i chinh, st dyog viin, L san:

Vidge sie dung tién vin, tail san phuc vu diu tr, hogt djng SXED bao dim ding cac
quy dinh, quy ché quan I¥ ndi bd cia CTCP Hanel Xbp Nhyza,

Tao diéu kidn cho nhitng ndm téi phdt 1ién bén vitng, kha ning thanh todn ne dén han
clia Cong ty (it, khéng ¢b ne phii trd qua ban. Céng Ly cin thudmg xuvén kitm sodl ng phai
thu, dp dung cdc bién phap thich bop thu héi no v bao todn vim.

V. Ké hogeh v phwong hdng ohiém vy 2014,
1. Ké hoach SXKD vit tii ehinh nim 2014

Vi thng doanh thu: K& hoach dat 377 t3 ding, ting 14% 50 véi ndm 2013,

Vi i nhudn trwde thué: K& hoach dat 23,077 % df:":ng, tAng 8% so v pdm 2013,

Vi loi nhudn sau thué: K& hoach dat 18 19 ding, ting 12% 50 voi nim 2013

Vi khiu hao thi sin ¢ dinh: Ké hoach dat 18,7 oy {Iﬁng, ting 19% 50 vivi nfim 2013,

Thire hién nghia vo v Nedn sach Nha nwde: K& hoach dat 22,5 19 ding, ng 6% so
Vi ndirn 2013,

Ci tie Cing ty: Ké& hoach dat 17%, bing odm 2013,
2. Binh hwirng nhigm vy ena Hiji ﬁﬁu}; quin tri nidm 2414

Phsi hop chiit chi, thirsng xuyén vl Ban Gidm de 4 eting chi dao, 1 chite thye hiégn
bk cde il phap ve didu hanh san xudt, phdt trién thi troémg, bdo dim hoén thanh vt mde
cac chi tidu ké hoach 2014 Pai hbi dn.*.ung i dong giao, Chi {rong quan Iy dé néing cao hiéu

qué san xudt kinh deanh, hidu qua siv dung vén vi i san,

§



Tiép tye té sodt, bo sung va hodn chinh chinh thire ké hoach 5 niim 2013-2020 trinh
Hai ding quan tri vA Dai hi déng b dong. Trong dé o6 du dn vé mé ring mit bing sin xuwdt
virl gquy mi teén 1 ha.

Tiép tue hodn thién cie quy ché quan |y tid chinh, quy trinh qudn 1y dédu wr dam bao
thyre hign diu tir kip thid va ding phip Tugt.

Trén dév 1a bio cio caa HBOT Cing ty ¢o phiin Hanel xop nhwa kinh trinh
DUPCH thudng nién ndm 2014,
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