CONG TY CO PHAN HANEL CONG HOA XA HOI CHU NGHIA VIET NAM
XOP NHUA Poc lap — Tw do — Hanh phiic

CONG BO THONG TIN

Kinh giri: ny ban chirng khoan Nha nwée
S¢ giao dich chirng khoan Ha Noi

Cong ty: Cong ty co phan Hanel x6p nhuya.
Tru sé chinh: B15, duong cong nghiép 6, khu coéng nghiép Sai Pong B, Long
Bién, Ha Nai.
Dién thoai: 0243.8753213.
Fax: 0243.8752436.
Nguoi thue hién cong bo thong tin:
Ong: Nguyén Qudc Cudng — Giam ddc Cong ty.
Pia chi: B15, duong cong nghiép 6, khu cong nghiép Sai Pong B, Long Bién, Ha
Noi.
S6 dién thoai di dong: 0903238133.
86 dién thoai ¢6 dinh: 0243.8753213.
Fax: 0243.8752436.
Noi dung thong tin cong bo:

Cong bb tai lidu hop PHPCP thuong nién nam 2019.

Chung t6i xin cam két thong tin cong bd trén day la ding su that va hoan

toan chiu trach nhiém trude phap luét vé ndi dung théng tin da cong bd.




CONG TY CO PHAN HANEL XOP NHU'A CONG HOA XA HQI CHU NGHIA VIET NAM
Ma s6 DN: 0100738312 do So KH&DT Thanh phé Doc lap - Tu do - Hanh phic

Ha Néi cdp thay déi lan thir 08 ngay 10/05/2018. Ha Néi, ngdy ,thhdn% néim 2019

GIAY MOI THAM DU HOQP
PAI HQOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: Cb dong: ... Ma ¢ dong:
- $6 CMND/H6 chiéuw/DKKD: ...

A A A 9 ~ A <A
- S6 lugng cd phan so hitu: ......... ... c0 phiéu

Hoi déng‘Quén’ tri Cong ty C6 phan Hanel X6p Nhuya trdn trong thong béo va kinh moi Quy vi c¢b dong téi du
Dai hoi dong c¢6 dong thuong nién 2019.

1. Thoi gian: Bét dau tir 7h30 ngay 18/04/2019

2. Dia diém: Khach san Asean - Sé 8, Pudng Chuia Boc, Quan Déng Pa, Tp. Ha Noi

3. Pbi twgng du hop: ,Cé d6ng sé hitu c¢b phan ciia Cong ty Co phan Hanel Xp Nhuya theo Danh sich
nguoi s¢ hitu co phan chot tai ngay 26/03/2019.

4. Noi dung Pai hdi: Quy cb dong vui long xem ndi dung va tai liéu hop Pai hoi dang trén website:
http://www.hanelplastics.com.vn tir ngay 01/04/2019.

5. Pang ky du hop Dai hoi

pé cong tac g:l]Uén bi Dai hdi duoc chu dao, dé nghi Quy cd dg‘mg vui long xac nhan viéc tham dy Dai hoi
(hodc uy quyén tham du Dai hoi) trwée 15h ngay 15/04/2019 bang dién thoai, fax hodc thu theo dia chi cong
ty:

Ba Bign Hong Nhung - Pai dién Ban t6 chiic PHDCD Cong ty CP Hanel X6p Nhya
DT: (024) 3875 3213 *  Fax: (024) 3875 2436

6. Khi dén tham dy Pai hdi Quy vi c¢b dong hodc ngudi duge uy quyén vui long mang theo va xuat trinh
cac giay to sau:

(1) CMND/Hb chiéw/Ban sao Gidy CNPKKD; (2) Gidy moi hop; (3) Gidy uy quyén hop 1¢ va ban sao Gidy
CMND cua nguoi uy quyen (truong hop dwoc uy quyén tham dw hop).

R4t mong Quy C6 dong thu xép thoi gian dén du ddy du va ding gio dé dam bao cho thanh cong cia Dai hoi.

Tran trong./.

NGUYEN DINH VINH




Thoi gian td chiic:

Pia diém t6 chire:

2 thay doi lan thir 08 ngay
Thanh phé Ha Néi cap.

Tu 07h30 dén 11h30 ngay 18/04/2019
Khéach san Asean sb 8, duong Chua Boc, Déng Pa, Ha Noi

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phic

Hé Ni, ngd);zﬂthdng 03 nam 2019

Notdilng, Soa

 Thoi g\iian ‘Thg’c‘ hiegn

SRR = D()T] ti‘é.p,' hudng d;:‘m cb dong dang ky dai biéu. S b gk

- Phat tai liéu cho c6 dong.
8h00 - 8hl15 - On dinh té chic, Khai mac Trudng ban td trire
8h20 - 8h25 - Bé4o céo kiém tra tu cach c6 dong Truong ban

- Gi6i thiéu thanh phan doan chu tich; Trudng ban t6 chic
8h25 - 8h35 " i oz .

- Gioi thiéu doan thu ky, ban kiém phicu; Chu toa
SH35 - §hdS - Thong qua Chuong trinh, Quy ché lam viéc cua Dai hoi. DPoan chu tich

8h45 - 09h30

- Baocdo cia BGD vé két qua san xuét kinh doanh nam 2018 va
ké hoach san xuat kinh doanh nam 2019;

- Bdo cdo hoat dong cia HDQT cong ty ndm 2018;

- Béo céo hoat dong cuia Ban kiém soat cong ty nam 2018;

- To trinh thong qua Bdo cdo tai chinh duoc kiém toan nam 2018 va
dé xuat lua chon don vi kiém toan nam 2019;

- To trinh phuong an phén phdi lgi nhuan va chi tra ¢d tic ndm
2018; phuong an tra thu lao HDQT, BKS ndm 2019; phuong an
trich thuéng cho Ban diéu hanh va can bg chii chot nam 2019;

Doan chu tich

09h30 —09h45

Nghi giai lao (tap hop céu hoi lén Poan chu tich)

Thu ky

09h45 — 10h30

Thao luan biéu quyét thong qua cac ndi dung ctia Dai hoi

Doun chu tich va cb
dong

10h30 — 10h45

Kiém phiéu bidu quyét, dai biéu nghi giai lao

Ban kiém phiéu

10h45 — 10h55

Thong qua két qua kiém phiéu

Trudng Ban kiém
phiéu

10h55—11h10

Thong qua bién ban va nghi quyét cua Pai hoi.
Tuyén bd bé mac Pai hoi.

i
i
i

Ban thu ky
Chu toa Dai hoi.

Lueu Y: Tt ca tai ligu lién quan dén_ Dai héi dong c6 dong thuong nién nam 2019 sé duoc cdp nhdt trén Website cong ty:

(http://hanelplastics.com.vn ), Quy 6 dong c6 thé tai cdc biéu mau va tai liéu tie ngay 01/04/2019




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

(G220}

GIAY UY QUYEN
DU HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh givi: CONG TY CO PHAN HANEL XOP NHUA

TR AORIE . ciminionssinsmemseniomses sssairssieshsn sy R TR SR ot 53447 5SS SRS S8
CMND/ Ho chiéu/ Gidy chimg nhan DKKD $6:........ccoeerrrererernnes CAP NZAY:...covevenerraneis ;| O,
Ngudi dai dién theo phap [UAt (d0i VO 16 CHIEC) ...cvvvereeriernereeeeseoisssiaissamsnsssnsss s
BOCHERIIE..... ..ciicciorsoosh cnmcsssmmmemsnssiisimss R CAP NEAY.covorvevrrrerrirersrisenenne T . N—
EHAROHIT i, i tiily oot e agmieisiis lsie Sre i8S i e TR A 5 B R e Piénthoai:.........c.ooee Faxo
S8 €O PRAN ST RIEUD;............crvreveinsiireeereeissssisssssssss s st s sra s s b s s s s s R b

T6i/ Chung t6i ddng ¥ iy quyén cho ngudi c6 tén dudi ddy thay mat t6 chic tham du va biéu quyét céc van dé
¢6 lién quan tai Dai hoi dong c¢b dong thuong nién ndm 2019 ctia Cong ty C6 phan Hanel X6p nhya.

Théng tin nguwoi dwoc iy quyén:

o T SVETIBIE ¢ et vsmssusanvmnsnnssmmsnssysi sosis Ses i s S e oS e e s s me R S o S F ST .55 SRS T A o et
o CMND/H chiéu s8: .....ovvverrienne CAP NZAY: ovoveerrivrieiens BT Pkt cromn o e ampemmenans s m b FOFR SRR
o EHACHT: (0.t amanisie o st s aiisiis e R e mie § SO RIS Sl B RO 5.5 s i v

Téi/ Chiing t6i hoan toan chiju trach nhiém vé viéc Gy quyén nay va cam két tuén thu nghiém chinh cac quy
dinh hién hanh cta Phap ludt va Diéu 1¢ cia Cong ty Cb phan Hanel Xdp nhua, ddng thoi cam két khong dua ra
bat cr mot khiéu nai, kién cdo gi ddi véi Cong ty lién quan dén viéc y quyén ciing nhu viée thuc hién quyén
ctia nguoi dugc uy quyén.

Luu p: Gidy uy quyén nay chi cé hiéu luc trong thoi gian dién ra cuéc hop PHDCPD thuong nién 2019. Nguoi
dwoe iy quyén tham di Pai hoi khong duwoc iy quyén cho nguoi thir ba..

C6 dong iy quyén Nguoi duge dy quyén
(ky, ghi r ho tén va déng ddu (néu cd)) (Ky va ghi rd ho tén)

@, 6 ¢6 phdn s6 hitu theo danh sdch ¢é dong tai ngay chét 26/03/2019




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
(G240

GIAY XAC NHAN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN HANEL XOP NHUA

Kinh giti: CONG TY CO PHAN HANEL XOP NHUA

Tén cb dong/dai dién cd GBIV, v covsvvoinssoimiomavsimmsssissonsssnmsmSRaRARRIRRERS FL VA ARG SRS 4S5 SRRSO S Bk g suecamwvs

CMND/ Hé chiéu/ Gidy chimg nhan DKKD $8:..........comevererernreens CAD DGR o cooroiosaniines o] o
Ngudi dai dién theo phap IUAL (F0i VO 10 CHIEC) ...uvvevvnecrrmererssessssssssssssanssssssssssssssssssssssssssssssssssissessssssssssssess
S8 CMTND.....eveeeeeeeeeeeessassssssessessesssesasssssssssenes AP NENY.. i anins N
;BTSN S PSP | [N e Pién thoai:........ |0 S ——
S8l pBilns 5T Ritar/ Ol GlBn SO RMBU S nsrsssisisissvimissssssssmissssissmishsinss ans st Bpgus ey s s on s sasos 323553035

Téi/ching t6i xac nhan viéc dén tham du va thuc hién cac quyén cta cb doéng tai cudc hop Dai hoi déng cd
dong thudng nién ndm 2019 cua Cong ty C6 phan Hanel X6p nhya to chiic ngay 18/04/2019 tai Khich san
Asean, sé 8 Pudng Chia boc, Péng Pa, Ha Noi.

CO PONG/PAI DIEN CO PONG
(ky va ghi ro ho tén)

Ghi_chii: C6 dong/dai dién co6 dong ndp gidy xac nhan tham du Dai hoi va xuét trinh: (1) Thu moi, (2) CMND/HQ
chiéu, (3) Gidy uy quyén (néu la nguoi dugc iy quyén) tai Ban don tiép, kiém tra tu cach cb dong dé lam thu tuc xac
nhan tham du Pai hoi.

M. $6 c6 phan so hitu theo danh sdch ¢é dong tai ngay chot 26/03/2019




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
(G229

PHIEU BIEU QUYET TU XA
NGHI SU TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
anh cho cdc c¢é dong khong tham du tryc tiép tai Pai hji c6 dong)

Kinh giri: CONG TY CO PHAN HANEL XOP NHUA

CMND/ Ho chiéu/ Gidy chimng nhan DPKKD $8:..........c..ccoccvrrunnne. CAp NEAY....oovvere, O Y O
Ngudi dai dién theo phap AL (07 VOi 10 CHIC) ...........oooeveeveeeieieeieiesseee s
S8 CMTND..........coisummmmrersuommsninsiin i CAP NAY.rverrrrrererrerererrrsenene. B cxeomrammsassssasmnsnspinisninsss
PHECRI! < s v vosien s sommnmonss s s snmmammamivs s & susswnss s swessisnysvoree sy bién thoai:........ Bl ronners

Sau khi doc cac Bao cdo va To trinh thude ndi dung DPai hoi dong cd dong thuong nién nam 2019 ciia Cong ty
cb phan Hanel Xp Nhua, t6i/chiing toi biéu quyét cac van dé lién quan, cu thé nhu sau:

TAN KHONG KHONG CO

TT NOIDUNG THANH | TAN THANH | Y KIEN

Béo céo cua BGD vé két qua san xuét kinh doanh nam
1 | 2018 va ké hoach san xuét kinh doanh nam 2019 (tai
DHDCD thuong nién ndm 2019)

2 | Béo céo cua HDQT (tai DPHPCD thuong nién 2019)

Béo c4o ciia Ban kiém soat Cong ty nam 2018 (tai PHDCD

? thuong nién 2019)
4 Théng qua Béo céo tai chinh da dugc kiém toan nam 2018
va lua chon don vi kiém toan nam 2019
Thong qua to trinh phuong an phan phdi loi nhuan va tra c6
5 tuc nam 2018; phuong an tra thu lao HPQT, BKS ndam

2019, phuong an trich thuéng ban diéu hanh va can bo
chu chdt 2019.

T6i/ Chiing t6i hoan toan chiu trach nhiém vé cac quyét dinh biéu quyét néu trén va cam két tuan thi nghiém
chinh céc quy dinh hién hanh cta Phép luat va Diéu 1¢ ciia Cong ty C6 phan Hanel Xop Nhua, dong thoi cam
két khong dua ra bat cir mot khiéu nai, kién cao gi ddi véi Cong ty.

Luwu y: Thoi gian giri phiéu biéu quyét ciia c6 dong vé Cong ty Cb phan Hanel X6p Nhya chim nhit vao lic
15"00 ngay 15/04/2019 theo d4u buu dién. Phiéu biéu quyét dugc giri theo hinh thic thu dam bao dén dia chi:

- Diachi:  BaBién Hong Nhung — Pai dién Ban t6 chic Pai hoi dong cd dong thuong nién 2019 - Cong
ty Cb phan Hanel X6p Nhya — B15 DPuong Cong Nghiép s6 6, KCN Sai Pong B, Phuong Long Bién, Ha
Noi

- DT:(024)38753213 * Fax: (024) 3875 2436.

Co dong

(ky, ghi ré ho tén va dong ddu (néu cé))

@: Theo danh sdach chét c¢é dong tai ngay 26/03/2019




CONG TY CO PHAN HANEL CONG HOA XA HOI CHU NGHIA VIET NAM

XOP NHUA Poc lap - Tw do - Hanh phiic
S6: 04 /2019/TT-HPQT Ha Néi, ngzzyozjthdngﬁ néim 2019

TO TRINH THONG QUA BAO CAO TAI CHINH PA KIEM TOAN NAM 2018
VA LUA CHON PON VI KIEM TOAN NAM 2019

- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Quéoc héi nuée CHXHCN Viét
Nam théong qua ngay 26/11/2014,

- Can cir Ludt Chitng khodn sé 70/2006/QHI11 do Quéc héi khéa 11 nwée CHXHCN
Viét Nam thong qua ngay 29/06/2006,

- Can cit Diéu 1é Cong ty Cé phan Hanel xop nhiea;

- Cdn cir Bdo cdo tai chinh nam 2018 ciia Cong ty C6 phan Hanel x6p nhua da duoc

kiém todn boi Cong ty Kiém todn va Dinh gid Viét Nam.

Hi ddng quén tri (HPQT) kinh trinh Pai hoi dong cb6 dong (PHDPCP) thuong
nién nim 2019 théng qua béo cdo tai chinh da kiém toan nim 2018 va lya chon don vi

kiém to4n nim 2019 nhwr sau:

1. Thong qua bao cdo tai chinh nam 2018 da dugc kiém toan boi Cong ty TNHH
Kiém toan va Pinh gia Viét Nam :

Béo cdo tai chinh niam 2018 da duge Cong ty TNHH Kiém toan va Dinh gid Viét

Nam tién hanh kiém toan theo dung chudn muc quy dinh, duoc Ban Kiém soat Cong ty kiém

tra va da dugc HPQT Cong ty C6 phan Hanel x6p nhua cong bd theo quy dinh dong thoi

duogc dang tai trén Website: http://www.hanelplastics.com.vn bao gom:

1. Bao céo cua Kiém toan vién;

2. Bang Can ddi ké toan tai ngay 31/12/2018;

3. Bdo cao Két qua hoat dong kinh doanh nam 2018;
4. B4o cdo Luu chuyén tién té nim 2018;

5. Thuyét minh Béo cdo tai chinh nim 2018;




Mat s chi tiéu co bin trong Bdo cdo tai chinh da kiém toan nim 2018

STT CHI TIEU SO TIEN (VND)
1 | Tong tai san 242.734.853.262
Vén chii sé hitu
2 125.199.759.155
Trong do:
2.1 | Vén gop ciia chii s hitu 50.000.000.000
2.2 | Thing du vén cé phan 8.020.118.000
2.3 | Vén khdc ciia chii s6 hitu 735.289.565
2.4 | Cdc qui va loi nhugn chica phan phéi 66.444.351.590
3 | Téng Doanh thu va thu nhip khic 419.945.834.526
4 | Tong chi phi 404.939.720.903
5 | Loi nhuan ké toan trugc thué 15.006.113.623
6 | Loi nhuin sau thué thu nhap doanh nghiép 11.985.362.423
7 | Gia tri s6 sach cita ¢é phén tai thoi diém 31/12/2018 25.040

“ITéng chi phi bao gom: Gid von hang ban, Chi phi bdn hang, Chi phit quan ly Doanh

nghiép, Chi phi tai chinh va Chi phi khdc.

trung thuc va hop ly, trén cdc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay
31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh lru chuyén tién t€ cho nam
tai chinh két thic ngay 31/12/2018, phit hop véi Chudn muyc ké toan, ché d ké toan doanh
nghiép Viét Nam va cac quy dinh phdp ly ¢6 lién quan dén viéc 1ap va trinh bay Béo cdo tai
chinh.

Y kién ciia Kiém toan vién: Theo y kién chung tdi, Béo céo tai chinh da phan anh

2. Thong qua lwa chon don vi kiém toan nim 2019:

todn ¢6 uy tin va da duge Bo tai chinh va Uy ban Ching khoan Nha nuéc chép thuan kiem

Cong ty TNHH Kiém toan va Pinh gia Viét Nam la mot trong nhiing cong ty kiém

toan cac cong ty niém yeét.

—
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Trong nhitng nam vira qua, Cong ty ¢ phan Hanel x6p nhya da ky Hop dong kiém
todn béo cdo tai chinh hang nam véi Cong ty TNHH Kiém toan va Pinh gid Viét Nam va don
vi kiém toan da thuc hién tdt cong viéc cua minh, dugc Hoi df’_)ng quan tri, Ban giam dbc,
Ban kiém so4t danh gia cao, gop phan vao tinh minh bach ciia bao céo tai chinh Cong ty va

tao dugc su tin tudng cua cac nha dau tu.

HPQT dé nghi PHPCP tiép tuc lwa chon Cong ty TNHH Kiém toin va Pinh gia
Viét Nam kiém toAn bAo cdo tai chinh nim 2019 cia Cong ty.
Tran trong!
/
T.M/ HOI PONG QUAN TRI

Noi nhan: - A 2 2

o CHU TICH HOI PONG QUAN TR
— DHDCD thuong nién nam 2019;
— Céc thanh vién HDQT, Ban GD, Ban KS;

— Luu HDBQT;




CONG TY CO PHAN HANEL CONG HOA XA HQI CHU NGHIA VIET NAM
- XOP NHUA Poc 1ap - Ty do - Hanh phic
S6: 072_/2019/TT-HPQT

Ha Noi, ngdyi? thdng} nam 2019

TO TRINH THONG QUA PHUONG AN PHAN PHOI LOI NHUAN VA CHI TRA
CO TUC NAM 2018; PHUONG AN TRA THU LAO HPQT, BKS; PHUONG AN
THUONG BAN PIEU HANH VA CAN BQ CHU CHOT NAM 2019

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 dwoc Quéc héi nuée CHXHCN Viét
Nam thong qua ngay 26/11/2014;

- Can cir Ludt Chitng khodn sé 70/2006/QH11 do Quéc héi khéa 11 meéec CHXHCN
Viet Nam thong qua ngay 29/06/2006,

- Can cir Piéu 1é Cong ty Cé phan Hanel xop nhua; \

- Can cit Bdo cdo tai chinh nam 2018 cua Céng ty Cé phan Hanel xop nhwa da duoc
kiém todn boi Céng ty TNHH Kiém todn va Pinh gid Viét Nam.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong co dong (DHDCD) thuong
nién niim 2019 thong qua cic vin dé sau:

1. Thong qua phéan phdi lgi nhuin va chi tra ¢6 tice nim 2018:
Can cur vao két qua hoat dong kinh doanh nam 2018 va quy dinh vé ty 1¢ trich lap
céc quy trong Diéu 1é Cong ty, Hoi dong quan tri kinh trinh Pai hoi dong c¢6 dong thong qua

phuong 4n phan phéi loi nhuan nam 2018 nhu sau:

PHUONG AN PHAN PHOI LQOI NHUAN NAM 2018

SIT _ Chi tiéu PVT So tién Ghi chi

I | Téng lgi nhuan ké toan trude thué Pong | 15.006.113.623
Péng | 3.020.751.200

2 | Thué thu nhdp doanh nghiép

3 | Loi nhuan sau thué chua phan phoi Dong | 14.030.265.538

Le‘z‘ izhuc_in;tvazi thué c:hzra phdn phoi lity Péng | 2.044.903.115
3.1 | ké dén cuoi nam truéce

Loi nhudn sau thué chua phdn phéi kp |, »
3.2 | nay an saisthue chisa phan pholly | ping | 11.985.362.423

4 | Loi nhuan duoc phan bd vao cic quy: Pong | 4.794.144.969

2 2 Y 0
-Quf diu tir phat tridn Plng| 3595608727 | 3WeLNs
thué nam 2018




STT Chi tiéu PVT S6 tién Ghi chi

5% LN sau
thué nam 2018

- Quy khen thuéng Déng|  599.268.121

5% LN sau

- Quy phuc loi :
wE thué nam 2018

Péng | 599.268.121

Tréa c6 tire ndm 2018
5 | (da thuc hién tam tng cb tic ty 16 17%
tir 28/01/2019)

Pong | 8.500.000.000 | Ty 1&17%

Tra thi lao HDQT, Ban Kiém soat Pong | 300.000.000

L1 nhuén con lai chua phan phoi
chuyén nam sau

(7 = (3)-(4-(5)-(6)

Dong |  436.120.569

[

. Thong qua viéc tra thu lao cho HPQT, BKS niam 2018:

Mirc thu lao cho céac thanh vién HDQT dugc DPHDCD phé duyét la:
- Chu tich HPQT: 5.000.000 dong/ nguoi/ thang

- Pho Chu tich HDQT: 4.000.000 dong/ ngudi/ thang

- Thanh vién HDQT: 3.000.000 dong/ ngudi/ thang

Mirc thu lao cho céc thanh vién BKS duge DPHDCD phé duyét la:

- Truéng Ban kiém soat: 3.000.000 dong/ nguoi/ thang
- Thanh vién BKS: 2.000.000 dong/ngudi/thang
Nam 2018, khong ¢é thudng cho céac thanh vien HDQT, BKS.

Cu thé, trong nam 2018, Cong ty da chi tong so tién thu lao cho céc thanh vién
HPQT, BKS 1a 300.000.000 dong, va chi sb tién thuong vuot ké hoach ctia nam
2017 cho céac thanh vién HDQT, BKS 1a 137.000.000 d@)ng, chi tiét nhu sau:

Mire thii lao Téng luong nim 2018,

Tong murce

o
e

N3

.

\

N
W~

\

TT

Ho va tén

Chirce danh

da dugc
PHPCD
duyét
(d6ng/thang)

thu lao dugc
huéng nim
2018 (dong)

thuéng nim 2017 cia TV

Ghi chu

HDPQT, BKS

Luong nam
2018 (dong)

Thudng nim
2017 (dong)

Hoi dong quan tri

216.000.000

106.000.000

Nguyén Pinh Vinh

Chi tich HDQT

5.000.000

60.000.000

30.000.000

Nguyén Québc Cuong

Pho Chu tich
HDQT kiém
Giam doc Cong ty

4.000.000

48.000.000

437.112.000

31.000.000

Hoang Vian Phuc

Thanh vién
HDQT

3.000.000

36.000.000

15.000.000

Phing Anh Tuan

Thanh vién
HDPQT

3.000.000

36.000.000

15.000.000

Nguyén Vin Huéng

Thanh vién
HDbQT

3.000.000

36.000.000

15.000.000

Ban kiém soat

84.000.000

31.000.000

Nguyén Minh Trang

Trudéng Ban kiém

3.000.000

36.000.000

15.000.000




Mic thu lao

Téng lwong niim 2018,

da dwge | TOMEMUC | thygng nim 2017 cita TV | Ghi chi
TT Ho va tén Chirc danh | DPHDPCD tl']"’,.,'.“" Suge HDQT, BKS

2 du/{ﬁ; 2(;110 snz‘;dgigl) Luong nim | Thuéng nim

(dong/thang) 2018 (ddng) | 2017 (ddng)

soat

2 [Nguyén Tién Dat Kiém soat vién 2.000.000] 24.000.000 8.000.000
3 |6 Thi Lan Anh Kiém soat vién 2.000.000{ 24.000.000 8.000.000
Téng 300.000.000| 437.112.000| 137.000.000

2019).

Noi nhin:

— Luu HPQT.

Tran trong!

— DHDCD thuong nién ndm 2019;
— Céc thanh vién HDQT, Ban KS, Ban Gb;

T.M/ HQI PONG QUAN TRI
CHU TICH-HOI PONG QUAN TRI

ty ) phan Hanel x0p nhya trong nam 2019 nhuw sau:

- Thu lao cho Chu tich HPQT: 5.000.000 dong/ngudi/thang;

- Thu lao cho Phé Chi tich HDQT: 4.000.000 dong/ngudi/thang;
- Thu lao cho thanh vién HPQT: 3.000.000 dong/nguoi/thang;

- Thut lao cho Trudng Ban kiém soat: 3.000.000 dong/ngudi/thang.

- Thil lao cho thanh vién Ban kiém soat: 2.000.000 ddng/ngudi/thang.

NGUYEN DINH VINH

Thu lao tra cho thanh vién HPQT va Ban kiém soat dugc tra theo quy

3.2. Pé xuit phwong an thuwéng Ban diéu hanh va cin bo chii chét nim 2019:

Thudng cho Ban diéu hanh va cac can bd chii chét trong truong hop Cong ty th
hién vuot ké hoach dé ra. Theo d6, néu Loi nhuan sau thué cua Cong ty dat dugc trong na

2019 vuot ké hoach dé ra thi Ban diéu hanh va cac can bd chu chét s& duoc thudng theo ty
18 bang 30% *(Loi nhuén thuc hién sau thué ndm 2019 — Loi nhuén ké hoach sau thué nam

*
458
&

3. Thong qua phwong 4n tri thi lao cho HPQT, BKS; thwéng Ban diéu hanh va
can b chii chét nim 2019:

3.1. Pé xuit vé mirc thi lao cho cc thanh viéen HPQT va Ban kiém soat ciia Cong

/




CONG TY CO PHAN HANEL CONG HOA XA HOI CHU NGHIA VIET NAM

XOP NHUA Déc lap - Tw do - Hanh phiic

Sé: 01/2019/BC - BGD
Ha Ngi, ngay(,Zﬂmdng 5 nim 2019

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2018

VA KE HOACH SAN XUAT KINH DOANH NAM 2019
(Tai Pai héi dong cé dong thuwong nién nam 2019, ngay 18 thang 04 niam 2019)

A. PHAN THU NHAT

DPANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2018

I. KET QUA SAN XUAT KINH DOANH NAM 2018

1. V& doanh thu va thu nhéip khac: Cong ty dat 419.945 tri¢u dong, bang 92% k&
hoach nam va tang 2% so véi nam 2017.

2. V& loi nhuén trude thué: Cong ty dat 15.006 tridu dong, bang 51% ké hoach
nam va giam 46% so v&i ndm 2017.

3. V& lgi nhuén sau thué: Cong ty dat 11.985 tri¢u dong, bang 51% ké hoach nam
va giam 46% so v&i nam 2017.

4. V& khau hao tai san c¢6 dinh: Cong ty dat 21.462 triéu dong, tang 12% so v6i
nam 2017.

5. Thuc hién nghia vu véi Ngan sach Nha nuwéc: Cong ty dat 15.342 tricu dong,
bang 81% ké hoach nam va giam 17% so véi nam 2017.

6. Cé tire Cong ty dat: 17%, bang 100% ké hoach nam va ting 13% so voi ndm
2017.

7. Thu nhip trung binh nguwoi lao dong: 8,2 tri¢u dong/thang, bang 100% ké
hoach nam va tang 3% so voi nam 2017.

8. Két qua san xuét kinh doanh (theo B4o cdo tai chinh da dugc kiém toan nim
2018):




Don vi tinh: dong

o 0 - So sanh
TT Chi tieu Nam 2018 Nam 2017 2018/2017
1 ?u‘;agnl(:;;“éfg‘l‘iive binhang va | 415 964 606.235 | 410.860.391.324 102%
2| Gia vén hang bén 361.691.151.440 | 344.815.830.577 105%
g | Lotnaugngqp ve bin hang ve 57.273.454.795 | 66.044.560.747 87%
cung cap dich vu
4 | Doanh thu hoat dong tai chinh 694.786.112 793.161.668 88%
5 | Chi phi tai chinh 4.835.831.652 | 2.445.287.907 198%
6 | Chi phi ban hang 22.480.111.372 | 20.047.176.410 112%
7 | Chi phi quan ly doanh nghiép 15.841.731.641 | 16.168.633.459 98%
g, (| Aiehmimag Mo siv RS 14.810.566.242 | 28.176.624.639 53%
kinh doanh
9 | Thu nhap khac 286.442.179 | 1.721.885.691 17%
10 | Chi phi khac 00.894.798 |  2.101.420.294 4%
11 | Loi nhuan khac 195.547.381 |  (379.534.603) -52%
12 | Téng loi nhuan ké toan trudc thué | 15.006.113.623 | 27.797.090.036 54%
13 | Chi phi thué TNDN hién hanh 3.020.751.200 |  5.638.390.045 54%
14 | Loi nhuan sau thué TNDN 11.985.362.423 | 22.158.699.991 54%
15 | Lai co ban trén ¢6 phiéu 2.157.37 3.988,57 54%

9. Tém tat Bang can d6i ké toan (theo Bao cdo tai chinh da dugc kiém toan nim 2018):

Don vi tinh: VND

TAI SAN Ma s6 31/12/2018 01/01/2018
A | TAI SAN NGAN HAN 100 118.384.455.107 | 136.741.261.579
(100=110+120+130+140+150)
I. | Tién va cac khoan tuong duong tién 110 11.782.731.682 23.930.307.368
II. | Céc khoan dau tu tai chinh ngén han 120 - =
[II. | Céc khoan phai thu ngan han 130 66.712.562.285 75.065.997.722
IV. | Hang ton kho 140 33.796.607.146 |  30.714.037.538
V. | Tai san ngén han khac 150 6.092.553.994 7.030.918.951
B - | TAI SAN DAI HAN 200 124.350.398.155 | 116.713.790.040
(200=210+220+240+250+260)
[. | Cac khoan phai thu dai han 210 100.000.000
II. | Tai san cb dinh 220 106.769.425.759 |  110.980.164.064
| | Tai san c¢6 dinh hiru hinh 221 105.860.627.633 |  110.584.862.055
- Nguyén gid 222 273.228.747.684 | 258.029.635.988
- Gid tri hao mon liiy ké 223 | (167.368.120.051) | (147.444.773.933)

2
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3 | Tai san c6 dinh v6 hinh 227 908.798.126 395.302.009
- Nguyén gid 228 1.592.375.424 930.591.322
- Gid tri hao mon lity ké 229 (683.577.298) (535.289.313)
IV. | Tai san do dang dai han 240 11.526.702.684 789.334.011
V. | Tai san dai han khéc 260 5.954.269.712 4.944.291.965
TONG CONG TAI SAN (270=100+200) 270 242.734.853.262 | 253.455.051.619
NGUON VON
C - | NO PHAI TRA (300=310+330) 300 117.535.094.107 | 129.965.784.887
I. | No ngén han 310 102.491.143.821 97.807.582.225
II. | No dai han 330 15.043.950.286 |  32.158.202.662
D - | VON CHU SO HU'U (400=410+430) 400 125.199.759.155 |  123.489.266.732
I | Vén chii sé hitu 410 125.199.759.155 | 123.489.266.732
1 | Vbn gop cua chu so hitu 411 50.000.000.000 |  50.000.000.000
- | C6 phiéu phé thong c6 quyén biéu quyét 411a 50.000.000.000 50.000.000.000
- | Co phiéu wu dai 411b - -
2 | Thang du vén cb phan 412 8.020.118.000 8.020.118.000
4 | Vén khac ctia chi so hitu 414 735.289.565 735.289.565
8 | Quy dau tu phat trién 418 52.414.086.052 41.334.736.056
11 | Loi nhuan sau thué chua phan phoi 421 14.030.265.538 | 23.399.123.111
- é,;”’? ’Z’;Zf’z 2"1’1”;?;0“2 Sl pretity T | o 2.044.903.115 1.240.423.120
- | Loi nhudn sau thué chwa phdn phoi ky nay | 421b 11.985.362.423 22.158.699.991
II. | Nguon kinh phi va quy khdc 430 - -
TONG CONG NGUON VON (440 =300+400) | 440 242.734.853.262 | 253.455.051.619
10. Bao cao cac chi tiéu tai chinh:
STT Chi tiéu Nim 2018 | Nim 2017
1 C‘hi tiéu vé co cAu tai san va co ciu ngudn
von
- | Tai san ngiin han/ Tong s tai san (%) 48,77 53,95
- | Tai san dai han/ Téng s6 tai san (%) 51,23 46,05
- | No phai trd/ Téng ngudn vén (%) 48,42 51,28
- | Ngudn vén cha so hiru/ Tong ngudn von (%) 51,58 48,72
2 | Chi tiéu vé kha ning sinh loi
- | Hé s6 LN sau thué / DT thuan (%) 2,86 5.39
- | Hé s6 LN sau thué / Vén chu s& hiru (%) 9,57 17,94




STT Chi tiéu Nim 2018 | Niam 2017
- | Hé s6 LN sau thué / Téng tai san (%) 4,93 8,74
3 | Chi tiéu lién quan dén c6 phan
- | Thu nhép trén mdi c¢6 phan (dong/co phan) 2.15737| 3.988,57
. | G tri 5B sdich ciia cb phin (ddng/cd phin) 25.040 |  24.698
- | S6 lugng c6 phan luu hanh (tai thoi diém 5.000.000 | 5.000.000
31/12/N)
Trong d6: C6 phidu phé théng 5.000.000 | 5.000.000
- | C6 phiéu quy 0 0
- | Co tie 17% 15%

11. Panh gia két qua hoat dong san xuat kinh doanh nim 2018:

Loi nhuan trude thué nam 2018 dat 15.006 triéu dong, giam 46% so v6i nim 2017

va dat 51,4% so v6i ké hoach naim 2018 do nhitng nguyén nhéan chinh sau:

Chi phi nguyén vét liéu nam 2018 tang manh do gia nguyén vat li¢u (hat nhua) tang
cao va lién tuc (gia hat nhya tang trung binh 9% so véi nam 2017). Viée tang gia
nguyén vat liéu la nguyén nhan chinh lam giam lgi nhuan cua Cong ty.

Chi phi khiu hao tai san ¢ dinh ting 12% so véi nam 2017 do dau tu mua sam thiét
bi tang;

Chi phi tai chinh ting 98% do Cong ty vay dai han ngan hang dé dau tu cac du an
ning cao nang luc san xuit, vay ngin han ting dé dap Gmg nhu cau von luu dong
(Cong ty da st dung mot phan von chu s¢ hiru dé du tu cho cac du 4n) va do ty gia
tang;

Chi phi ban hang tang 12% do ting chi phi van chuyén do san lugng ting nén ting
s6 chuyén van chuyén va gia xang dau tang;

Do gia nguyén vat liéu tang, Cong ty di trién khai ra soat, ddm phéan vé&i khach hang
dé diéu chinh ting gia ban nhung viéc diéu chinh tang gia ban c6 nhitng kho khin do

su canh tranh manh mé véi cac nha cung cap xop nhua trong va ngoai nudc.

II. KIEN NGHI PHUONG AN PHAN PHOI LQI NHUAN NAM 2018

Can cir vao két qua hoat dong kinh doanh nam 2018, cin ctr vao Piéu ¢ t6 chuc

va hoat dong cua Cong ty, Hoi di‘ing quan tri du kién phuong an phan phéi lgi nhuan nam
2018 nhu sau:

I Olp —.
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PHUONG AN PHAN PHOI LQI NHUAN NAM 2018

STT Chi tiéu bVT Sé tién Ghi chi
1 | Tong loi nhuan ké toan trude thué Pong | 15.006.113.623
2 | Thué thu nhap doanh nghiép Pong 3.020.751.200
3 | Loi nhuén sau thué chua phan phoi Pong | 14.030.265.538
Loi nhudn sau thué chwa phan phoi lily K
3.1 | ké dén cuéi nam trudc Dong | 2.044.903.115
Loi nhugn sau thué chira phdn phéi nam Dén
3.2 | nay g | 11.985.362.423
4 | Loi nhuan duge phan bo vao cac quy: Dong 4.794.144.969
o A% & g A 30% LN sau
- Quy dau tu phat trién Dong 3.595.608.727 thué niim 2018
£ g A 5% LN sau
- Quy khen thuong Dong 599.268.121 thué ndm 2018
. ey A 5% LN sau
- Quy phtc loi Dong 599.268.121 thué nam 2018
Tra ¢o e nam 2018 ‘
(da thyuc hién tam Ung c0 tc ty 1¢ 17% Dong 8.500.000.000 Ty 1€ 17%
S | tir 28/01/2019)
6 | Tra thi lao HPQT, Ban Kiém soat Pong 300.000.000
Loi n}luan con lai chua phan phéi :
7 | chuyén nam sau Dong 436.120.569

(1) = B)>-(BH-(5)-(6)

I11. BAO CAO DAU TU:

1. Dy an dau tu thiét bi cho xwéng bao duong khuén miu:

Ngay 28/05/2018, Chu tich HPQT ky quyét dinh sé 02/2018/QPHPQT-HPC vé

viée phé duyét du an dau tu thiét bi cho xuong bao dudng khuén mau véi téng mirc dau
tw: 8.500.000.000 dong, ké hoach thyc hién: tir thang 05/2018 dén thang 12/2018. Cong
ty da phdi hop véi don vi tu van CONINCO trién khai lwa chon nha thau va ky hop dong

v6i nha thau trang thau theo quy dinh cua phap luét déu thau.

nghiém thu, ban giao dua vao str dung, trong do:

» Tong von dau tu HDQT phé duyét: 8.500.000.000 dong

Thang 12/2018, Dy an dau tu thiét bi cho xudng bao dudng khuon mau da duge

I o
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» Tdng vén dau tu thuc hién: 8.166.407.950 dong
2. Dy 4n ddu tw mua sim 02 may ép dinh hinh x6p ¢& nhé, san xuat ddi voi cac
khuon EPS:

Ngay 27/07/2018, Chu tich HPQT ky quyét dinh s6 07/2018/QDHDQT ~HPC phé
duyét du 4n dau tu véi tdng mire dau tu: 7.850.000.000 dong. Ngay 03/08/2018, Chu tich
HDQT ky quyét dinh sé 08/2018/QPHDQT —HPC vé viéc phé duyét ké hoach lya chon
nha thau cac géi thau cua du 4n. Cong ty da trién khai lya chon nha thau theo quy dinh
cua phép luat du thau.

Neay 14/11/2018, Cong ty di ky hop dong vai nha thiu tring thau. Thang 4/2019,

02 may s€ dugc nghiém thu dua vao st dung.

B. PHAN THU HAI

KE HOACH HOAT PONG SAN XUAT KINH DOANH
NAM 2019

Niam 2019, theo du bao cua khach hang, san lugng cta cac khach hang chinh c6
xu hudng giam; cac chi phi diu vao: gia xing dau, dién, nhan coéng cé xu hudng tang.
Bén canh d6 1a su canh tranh ngay cang manh mé vdi cic nha cung cap x6p, nhua trong
va ngoai nudc.

Véi su chi dao kip thoi cia HDQT, Cong ty c6 thuong hi¢u tot trong nganh san
xuat cong nghiép phu trg, hé théng quan ly va cong nghé ngay mot hoan thi¢n, ludén bam
sat thi truong, Cong ty chic chin s& vugt qua kho khin va tang truong mét cach 6n dinh
va bén vimg .

Cin ¢ vao nhu cdu thi trudng va ngudn luc hién co, Cong ty xay dung ké hoach

san xuat kinh doanh nam 2019 véi cac ndi dung sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2019:




DVT: tri¢u dong

STT Chitich TH2018 | Ku2019 | KH 53}3/ L
| | Doanh thu va thu nhap khac 419.945 | 449341 107%
2 | Loi nhuén trudc thué 15.006 18.000 120%
3 | Loi nhuan sau thué 11.985 14.400 120%
4 | Khau hao TSCD 21.462 21.650 101%
5 | Nop ngén sach Nha nudc 15.342 16.000 104%
6 | Tong so lao dong 450 455 101%
7 | Thu nhép binh quan 8,2 8,5 104%
8 | Chia c6 tic 17% 15% 88%

1. BIEN PHAP THUC HIEN:

1. Vé thi truong, kKhach hang:

— Gilt vimg va ting thi phan mit hang x3p, da dang héa mit hang nhua, phat trién
khach hang méi;

— Nang cao kha ning canh tranh vé chat luogng, gid ban va giao hang nhim thoa man
nhu cau khach hang ddng thoi tang hi¢u qua kinh doanh;

— Tiép tuc quang ba xay dung thuong hiéu, tham gia cdc hiép hoi, cdc t6 chic xiic tién
dau tu nham phat tri€n khach hang c6 nhu ciu trong nganh cong nghiép phu tro.

2. Vé cong tac quan ly tai chinh va dau tu:

~ Can ddi ngudn vén va sir dung von hiéu qua, ddy manh céng tac thu hdi cong no va
1ap ké hoach thanh toan no phai tra dung han. Kiém tra va giam sat chit ché cong tac
cong no va thu hoi cong no nham nang cao hoat dong tai chinh;

— Theo doi sat bién dong gia nguyén liéu, ty gia, 13i vay va tinh hinh khach hang, tich
cuc dam phan giam gia nguyén liéu dau vao, ra soat gia ban va hiéu qua cua ting
khach hang dé co phuong an tang hiéu qua kinh doanh;

— Cong tac quan 1y von, tai san trong qud trinh ddu tu, hoat dong san xuat kinh doanh
bdo ddm diing cdc quy dinh ctia Nha nuéc, quy ché clia Cong ty.

3. Vé cong tac t6 chite quan 1y san xuat:

— Tiét giam cac chi phi dau vao, lang phi trong san xudt dat muc tiéu lgi nhuan va tang
thu nhap cho nguoi lao dong;

— Giam chi phi van chuyén, giam ton kho;

— Tu dong hoa cac cong doan san xuat: bo tri tay mdy, bing tai...




— Nhanh chéng dua nha may khuon vao hoat dong on dinh dap ung dugc stra chita
khudn va ché tao khuon don gian.
Trén ddy 1a béo cdo két qua san xuét kinh doanh nam 2018 va ké hoach san xuat
kinh doanh nam 2019, kinh trinh Pai h¢i xem xét va ¢ y kién déng gop bd sung va thong
qua.

Kinh chiic Quy vi dai biéu manh khoé. Chuc Dai h¢i thanh cong 6t dep.

Xin tran trong cam on!

NGUYEN QUOC CUONG




CONG TY CO PHAN HANEL XOP NHUA  CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

S6: 01/2019/BC - HDOT Ha Néi, nga‘)‘/o‘lg tha’rngﬁ néim 2019

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Can ci theo Diéu 1é vé to chtrc va hoat dong cua CTCP Hanel Xép Nhua, Nghi
quyét Pai hoi dong cb dong ngay 19/04/2018 va chuong trinh ké hoach cong téc, Nghi
quyét va chu truong ctia Hoi dong quan tri.

Hoi dong quan tri bdo céo tinh hinh thuc hién cong tdc quan ly va giam sat cua
HDQT va danh gia tinh hinh hoat dong, két qua san xuat kinh doanh va quan ly ctiia Cong
ty ¢ phan Hanel X&p Nhua nam 2018 nhu sau:

I. Panh gia tinh hinh hoat dong ciia Cong ty c6 phan Hanel xop nhua rim 2018.
1. Két qua hoat dong sin xuit kinh doanh, thue hién cic chi ti¢u ké hoach theo Nghi
quyét ciia Pai hoi dong c6 dong tai PHPCP thwong nién nam 2018.

Nam 2018 12 ndm c6 nhidu kho khén, bién dong, gia nguyén vat liéu dau vao va ty
gia tang cao, tuy nhién vdi su 1anh dao ctia HPQT, su diéu hanh ctia Ban gidm dbe va su
nd lyc cua toan thé CBCNV, Cong ty da dap tmg dugc ké hoach cta khach hang, tao cong
an viéc lam cho 450 cén bd cong nhan vién, dam bao san xudt kinh doanh c6 hiéu qua, cu
thé nhu sau:

Vé doanh thu va thu nhép khac: Cong ty dat 419.945 triéu dong, bing 92% ké
hoach nam va tang 2% so v&i ndm 2017.

V¢é loi nhuin truée thué: Cong ty dat 15.006 triéu dong, bang 51% ké hoach nim
va giam 46% so véi nam 2017.

V¢ lgi nhudn sau thué: Cong ty dat 11.985 triéu dong, bang 51% ké hoach nim va
giam 46% so voi nam 2017.

Vé khau hao tai san cb dinh: Cong ty dat 21.462 triéu dong, tang 12% so v6i nam
2017.

Thuc hién nghia vu véi Ngan sach Nha nwéc: Cong ty dat 15.342 tri¢u dong,
bang 81% ké hoach nam va giam 17% so v&i nam 2017.

C6 tire Cong ty dat: 17%, bing 100% ké hoach nam va tang 13% so véi nam 2017,
2. Thuc hién ké hoach dau tu:

Thuc hién ké hoach dau tu da dugc Dai hoi déng c6 dong thong qua ngay
19/04/2018, nam 2018 Cong ty d trién khai thuc hién 02 du an dau tu: Dy an dau tu thiét
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bi cho xudng bao dudng khuén miu, Dy 4n dau tu mua sim 02 mdy ép dinh hinh x0p c&
nho, san xuét d6i véi cac khuon EPS.
Thang 12/2018, Du an dau tu thiét bi cho xudng bao dudng khuodn mau di duge
nghiém thu, dua vao st dung, trong do:
»  Téng von diu tw HDQT phé duyét: 8.500.000.000 dong
» Tdng vén dau tu thuc hién: 8.166.407.950 dong
Du kién thang 4/2019, Du 4n d4u tu mua sém 02 may ép dinh hinh x6p ¢ nho, san
xuAt déi véi céc khuon EPS véi téng vén dau tu 1a 7.850.000.000 dong s& duoc nghiém
thu dua vao st dung.
Céc du 4n duoc tridn khai theo ding céc quy dinh, dat tién do, dap Gmg kip thoi ké
hoach san xuét, gop phén nang cao ndng luc san xut cua Cong ty.
3. Tinh hinh tai chinh va quyét toan tai chinh ciia Cong ty 6 phin Hanel Xop Nhya:
Béo céo tai chinh ctia Cong ty cé phan Hanel X6p Nhua duge kiém todn boi Cong
ty Kiém toan va Pinh gia Viét Nam tai thoi diém 31/12/2018 cho thay:
- Tbng tai san: 242.734.853.262 dong
Trong do: -+ Tai sin ngén han:  118.384.455.107 dong
+ Tai san dai han: 124.350.398.155 dong
- Tdng ngudn vén: 242.734.853.262 dong
Trong do: + No phai tra: 117.535.094.107 dong
+Vén chiso hiru:  125.199.759.155 dong
(C6 Béo cdo tai chinh kém theo trinh Dai hoi).
* Ddnh gia:
- Heé sb Tai san ngén han/Ng ngén han = 1,16 giam 17% so v&i nam 2017 (nam 2017 =
1,40) cho thdy Cong ty ¢6 di kha ning thanh toan cac khoan ng ngan han.
- Tai san ¢6 dinh da khéu hao nhiéu: 168 ty dbng; nguyén gia tai san ¢b dinh cudi nam
da khAu hao hét nhung van con s dung vao san xuét kinh doanh: 116,7 ty dong.
- Co chu No phai tré/Téng nguén von = 48,42%, gidm so voi nam 2017 (ndm 2017 =

51,28%).

- Hiéu qua str dung tai san tang: hé s6 Doanh thu/Téng tai san = 1,73 (ndm 2017 =
1,62).

- Ty sudt sinh 16i/Vdn chu s& hitu = 9,57%, gidm so v4i nam 2017 (nam 2017 =
17,94%).

II. Hoat dgng va thue hién nhiém vu ctia Hoi dong quan tri:

1. Vé hoat dong ciia Hoi dong quan tri:
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HPQT da té chirc hop thuong ky theo diéu 1&. Nhitng van d& quan trong thudc
thdm quyén HPQT theo quy dinh ctia Diéu 1& Cong ty CP Hanel X6p Nhya déu dugc Chu
tich HDQT va Giam ddc trinh va bdo cdo HPQT xem xét quyét dinh.

Céc cudc hop HDQT déu duge trao dbi, thao luan, ban bac dan chi, thing thin va
¢6 Bién ban, Nghi quyét theo ding tinh than ndi dung cudc hop. ,

Céc thanh vién HPQT, Ban kiém soat déu duge Chu tich HDQT va Giam dbc
théng tin ddy du, kip thoi cac hoat dong ctia CTCP Hanel X6p Nhua.

HPQT va Ban Giam dbc phdi hop tét trong cong tac quan ly, diéu hanh CTCP
Hanel X6p Nhua, to chire thuc hién cic gidi phdp ddm béo Cong ty thuc hién san Xudt
kinh doanh cé hi¢u qua, bao toan va phat trién vén cua cd dong.

Trén co s& cac Nghi quyét cia PHPCD; Nghi quyét, chu truong cia Hoi dong
quan tri; cdc chuong trinh ké hoach ctia Gidm déc, HPQT thudng xuyén don doe, phdi
hop, chi dao Ban gidm dbe td chirc thuc hién va duoc Chu tich HDQT, Giam dbc thuong
xuyén béo céo két qua thuc hién va xin y kién tai cdc ky hop cia HDQT.

Céc chu truong va quyét dinh cia HDQT dugc thong qua déu bao dam ding quy
dinh cta Piéu 18, phap luat va phu hgp, sét tinh hinh thuc té, bao vé quyén loi va sy phat
trién cia CTCP Hanel X&p Nhua.

2. Nhitng Nghi quyét, quyét dinh va chii trwong cia HPQT da dwge trién khai thuc

hién:
S6 Nghi quyét/ Quyét
Stt ghi quyel/ Quy Ngay Noi dung
dinh
Nghi quyét s6 Thong qua ngay dang ky cudi cung thuc
1 i 08/01/2018 ) gq‘ i g = ¢
01/2018/NQHDQT-HPC hién quyén tam ng co tirc nam 2017
Thong qua béo cao két qua hoat dong san
Nghi quyét s6 xuét kinh doanh nim 2017 va phuong
s 01/02/2018 " , _
02/2018/NQHDQT-HPC hudng ké hoach san xuat kinh doanh nam
2018
. - Théng qua ngay dang ky cuoi cung thuc
Nghi quyét s . . .
3 01/03/2018 hién quyén tham dy DHDCD thuong
03/2018/NQHDQT-HPC .
nién 2018
Nghi quyét s6 Thong qua ngay dang ky cudi ciing thuc
g4 | E0AW 24122018 | e dha mEAY CHIE =
04/2018/NQHDQT-HPC hién quyén tam Ung co tirc ndm 2018
Quyét dinh sd Trich thudéng ban diéu hanh va can bd
5 01/02/2018 3
01/2018/QPHDBQT-HPC chu chot
6 | Quyét dinh s6 28/5/2018 Phé duyét du 4n dau tu thiét bi xuéng




02/2018/QbHDQT-HPC

bao dudng khuén mau

Quyét dinh s6

Phé duyét Ké hoach lwa chon nha thau du

7 31/5/2018 an dau tu thiét bi xuong bao dudng
03/2018/QbHDBQT-HPC N
khuén mau
) ) Phé duyét KQLCNT goi thau 01 du an
Quy¢ct dinh so X . .
8 07/6/2018 dau tu thiét bi xuong bao dudng khudn
04/2018/QbHDQT-HPC B
mau
b o ; Phé duyét KQLCNT go6i thau 02 du an
Quyét dinh so g o =
9 07/6/2018 dau tu thiét bi xudéng bao dudng khuodn
05/2018/QbHDBQT-HPC %
mau
Quyét dinh so B6 nhiém nguoi phu trach quan tri con
10 . 27/7/2018 e ! ¢
06/2018/QbHDQT-HPC ty
- " Phé duyét du an dau tu mua sam 02 may
Quyét dinh s6 . ‘ C a oAl aAe o
11 27/7/2018 ¢ép dinh hinh x0p ¢& nho, san xuat doi voi
07/2018/QbHDQT-HPC -
cac khuodn EPS
i : Phé duyét KHLCNT du 4n dau tu mua
Quyeét dinh s6 ; e s . i . owa s
12 03/8/2018 sam 02 may ép dinh hinh x0p c& nho, san
08/2018/QbHDBQT-HPC SR UPEECRN .
xuat doi véi cac khuon EPS
i = ; Phé duyét KQLCNT go6i thau 01 du an
Quyet dinh so . . . .
13 06/8/2018 dau tu mua sam 02 may ¢ép dinh hinh xop
09/2018/QbHDQT-HPC . e o= o .
¢d nho, san xuat doi vai cac khuon EPS
e . Phé duyét KQLCNT 206i thau 02 du an
Quyét dinh so . 5 ) "
14 06/8/2018 dau tu mua sam 02 may ép dinh hinh x6p
10/2018/QPHDQT-HPC 2 .m. . i
¢® nho, san xuat doi voi cac khuon EPS
5 i , Phé duyét két qua lya chon nha thau goi
Quyét dinh so o o i .
15 08/8/2018 thau s6 04 — Du an dau tu thi€t bi cho
11/2018/QbHDQT-HPC "
xuong bao dudng khuén mau
B ; Phé duyét két qua lya chon nha thau goi
Quyét dinh so 5 ; . .
16 09/8/2018 thau s6 05— Dy an dau tu thict bi cho
12/2018/QPHDQT-HPC N
xuong bao dudng khuon mau
A o p Phé duyét két qua lua chon nha thau géi
Quyét dinh s6 N N L
17 09/8/2018 thau s6 03— Du an dau tu thiét bi cho
13/2018/QbHDQT-HPC R
xudng bao dudng khuéon mau
Quyét dinh so Gia han goéi thau 03 — Du an mua sam 02
18 30/8/2018

14/2018/QDHPQT-HPC

may ¢p dinh hinh x6p ¢& nhd, san xuat




doi vai cac khuon EPS
y , Cho phép md& thau ngay goi thau 03 — Dy
Quyeét dinh so P , il g. .
19 10/09/2018 an mua sam 02 may €p dinh hinh x6p c&
14a/2018/QbHDQT-HPC .
nhd, san xuat doi voi cac khuon EPS
& g Phé duyét KQKLCNT géi thau 03 — Du
Quyeét dinh so ) ) =
20 22/10/2018 4n mua sam 02 may ép dinh hinh x0p ¢&
15/2018/QBbHDQT-HPC g
nhd, san xuat doi véi cac khudon EPS
e A Phé duyét KQKLCNT géi thau 04 — Dy
Quyét dinh s6 ; L Z
21 24/12/2018 an mua sam 02 may ép dinh hinh x6p c&
16/2018/QBbHDQT-HPC A .
nho, san xuat doi véi cac khuon EPS

3. Két qua gidm sat cia HDQT déi voi Ban Giam dbc va cac cian b quén ly:

HDQT dinh ky hop dé dua ra cac Nghi quyét v& céc giai phap diéu hanh hoat dong

san xuét kinh doanh, dénh gia két qua da thuc hién dé didu chinh kip thoi. Hoat dong giam

sat duoc cac thanh vién HPQT thuc hién theo ding quy dinh ctia phap ludt va Diéu 18

Cong ty.

tri.

Ban Giam dbc, cic can bd quan 1y di tuan thi theo duong 16i cua Hoi dong quan

4. Thu lao HDQT:
Thu lao cua Chu tich HPQT: 5.000.000 ddng/ nguoi/ thang

Thu lao ctia Phéd Chu tich HDQT: 4.000.000 ddng/ ngudi/ thang

Thu lao cua Thanh vién HPQT: 3.000.000 ddng/ ngudi/ thang.

II1. Nhan dinh va danh gia chung vé hoat dong ciia CTCP Hanel X4p Nhua:

1. Vé san xuét kinh doanh va dau tu:

Nidm 2018, do céng thang thuong mai leo thang gitta My va Trung Qudc, nén kinh
té thé gidi suy giam manh. Ty gid, gid nguyén vt liéu hat nhua, xing, dau ting cao. Bén
canh d6 13 su canh tranh manh m& véi cac nha cung cap xbp, nhua nudce ngoai. Trong bbi
canh con nhidu kho khan, thach thirc, Ban giam déc va can bo quan 1y cong ty da c6 nhiéu
nd luc phén dau nhung chua dat dugc chi tiéu Ké hoach 2018 cu thé nhu sau:

- Doanh thu va thu nhép khac dat 92% ké hoach va ting 2% so v&i nam 2017, trong do6
doanh thu san pham chinh ting 5% (doanh thu mit hang xbp tang 5,4% va mit hang
nhua tang 4,8%);

- Cong ty dam bao cong an viéc lam cho hon 450 CBCNV, cac ché @6 cua nguoi lao
dong dugc bao dam, thu nhap binh quan dat 8.200.000 dbng/nguodi/thang, ting 3% so
voi nam 2017;

G

— Ly a8 s
T -

4

el |




- Loi nhuan trude thué nam 2018 dat 15.006 triéu dong, giam 46% so v6i nam 2017 va
dat 51,4% so v6i ké hoach nim 2018 do nhitng nguyén nhan chinh sau:

Chi phi nguyén vat liéu nam 2018 ting manh do gia hat nhyua tdng cao va lién tuc
(tang trung binh 9% so v&i nam 2017); gia dau tang lam chi phi ban hang (ting 12% so
v6i nam 2017). Ngoai ra, cac chi phi khdu hao TSCP (ting 12% so véi nam 2017), chi
phi tai chinh (tdng 98% so v4i nam 2017) do dau tu ting ning luc san xuét va dbi méi
cong nghé. Trong khi d6, viéc diéu chinh ting gia ban véi khach hang gip nhiéu kho
khan do phai canh tranh manh mé& véi cac nha cung cap nhua trong va ngoai nudc, dong
thoi cong ty co chién luge tang thi phé”m cac mat hang nhim ting doanh thu.

Toém lai, gia nguyén li¢u tang (phu thudc thi truong thé gi6i) 1a nguyén nhan chinh
lam giam lgi nhuén cong ty.

2. V& quan 1y tai chinh, st dung von, tai sin:

Viéc sur dung tién vén, tai san phuc vu dau tu, hoat dong san xudt kinh doanh bao
dam dung céac quy dinh, quy ché quan 1y ndi bo cia CTCP Hanel Xbp Nhura.

Kha nang thanh toan ng dén han cta Cong ty tdt, khong ¢ ng phai tra qua han.
Cong ty can can dbi ngudn von va sir dung v6n hiéu qua, kiém tra va gidm sat chit ché
cong no, diy manh cong tac thu hdi cong no va lap ké hoach thanh toan ng phéi tra ding
han.

IV. Ké hoach va phuong hwéng nhiém vu 2019.
1. Ké hoach san xuét kinh doanh nim 2019:

Vé doanh thu va thu nhip khac: Ké hoach dat 449.341 triéu doéng, tang 7% so voi
nam 2018.

V& lgi nhuin truée thué: Ké hoach dat 18.000 triéu dong, ting 20% so v4i nam
2018.

Vé lgi nhudn sau thué: Ké hoach dat 14.400 triéu dong, tang 20% so véi nam 2018.

V& khiu hao tai sin c6 dinh: K& hoach dat 21.650 triéu dong, tang 1% so v6i nim
2018.

Thue hién nghia vu véi Ngan sach Nha nwéc: Ké hoach dat 16.000 triéu dong,
tang 4% so v&i nam 2018.

Cb tire Cong ty: ké hoach dat 15%, giam 12% so v6i nam 2018.

2. Pinh huwéong nhiém vu cia Hi ddng quan tri nim 2019:

Trén co s& K& hoach san xuét kinh doanh nam 2019 da dugc phé duyét, Hoi dong
quan tri s€ phéi hop chéat ché, thuong xuyén véi Ban Gidam ddc, td chirc cac cude hop
HDPQT dinh ky hang quy, nghe bdo cao tinh hinh san xuat kinh doanh thuc té, nhimg kho
khan, thuén loi trong qué trinh thuc hién dé dua ra nhiing bién phéap chi dao kip thoi, to
chirc thuc hién tbt cac giai phap vé& diéu hanh san xuét, phét trién thi truong nham muyc

tiéu hoan thanh cac chi tiéu ké hoach 2019 Pai hoi dong c¢b dong giao.
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Bén canh d6, Hoi dong quan tri cht trong vao cong tic quan ly, giam sat dé nang
cao hi¢u qua san xuat kinh doanh, tiét giam chi phi, dam bao hiéu qua st dung vén va tai
san tai cong ty.

Trén diy la bao cio cia HDQT Céng ty c6 phan Hanel x6p nhua kinh trinh
PHDCP thuong nién niam 2019.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HANEL XOP NHUA Poc 1ap — Tw do — Hanh phic
S6: (4.../2019/BC-BKS

Ha Ngi, ngc‘z)a/g} thang 3 nam 2019

BAO CAO CUA BAN KIEM SOAT
Trinh bay tai Dai hji dong co dong thwong nién nim 2019
Can cwr chirc nang va nhiém vu cua Ban kiém sodt dwoc quy dinh tai Ludt doanh
nghiép va Piéu 1é Cong ty;
Cén cit bdo cdo tai chinh da dwgc kiém todn nidm 2018 ciia Cong ty Co phan
Hanel Xop Nhwa,
Cdn cir tinh hinh thuc té hoat déng ciia Céng ty C6 phdn Hanel Xép Nhua;

Ban kiém soat Cong ty Cb phan Hanel X6p nhya da tién hanh cong tac kiém tra
tinh hinh hoat dong ciia Cong ty cho nam tai chinh két thic tai ngay 31/12/2018, kinh
trinh Pai hoi déng c6 dong két qua voi mét sé ndi dung chinh nhu sau:

A. Hoat dong ciia Ban Kiém soat
- Ban kiém soat gdm 03 thanh vién

+ Ba Nguyén Minh Trang : Truong Ban
+ Ong Nguyén Tién Dat : Thanh vién
+ Ba P4 Thi Lan Anh : Thanh vién

- Thuc hién ra soat cac cong viéc diéu hanh hoat dong san xuat kinh doanh cta
HPQT, Ban Giam ddc theo Nghi quyét cia PHPCP, quy dinh ctia Diéu 1&, quy ché
ndi b va cac quy dinh cta phap luat cé lién quan;

- Tham du cac cudc hop ctia Hoi dong quan tri;

- Xem xét cac bao céo tai chinh, bao cdo hoat dong kinh doanh cua Hoi dong
quan tri, Ban Giam déc.

B. Két qua kiém tra giam sat

Tinh hinh hoat dong ctia Coéng ty nam tai chinh két thiic tai ngay 31/12/2018 véi
mdt s6 ndi dung cu thé nhu sau:

I. Danh sach nhian sy HPQT va Ban diéu hanh nim 2018

- Danh sach Hoi ddng quan tri

+ Ong Nguyén Pinh Vinh : Chu tich HBQT
+ Ong Nguyén Qudc Cuong : Pho chu tich HBQT
+ Ong Phing Anh Tuén : Uy vién HDQT
+ Ong Hoang Vin Phiic : Uy vién HDQT
+ Ong Nguyén Vian Hudng : Uy vién HPQT




- Danh sich Ban diéu hanh

+ Ong Nguyén Qudc Cudng : Giam déc
+ Ong Nguyén Duy Hai : Ph6 Giam déc
+ Ba Pham Thi Thu Hang : Ké toan trudng

II. Hoat dong ciia Hji dong quan tri
Nam 2018, HPQT t6 chirc hop théng qua mot sb ndi dung trong yéu sau:

1. Ngay 08/01/2018, Nghi quyét HPQT théng qua ngay ding ky cudi cing chét
danh s4ch c6 dong thuc hién viéc tam g ¢6 tirc nam 2017;

2. Tai cudc hop ngay 01/02/2018, HDQT d4 thong qua két qua hoat dong san xuét
kinh doanh nim 2017 va ké hoach nam 2018; ddng y vé chu truong dbi voi cac hoat
dong dau tu thiét bi cho xuéng khuén miu va du 4n dau tu mua sém 02 may €p dinh
hinh x6p ¢& nho, san xuit dbi véi cac khudn EPS trong nam 2018 va yéu cau Ban
lanh dao Céng ty sip xép lai mit bang nha may, xdy dung chinh sach cho ngudi lao
dong, xdy dung muc tiéu ting trudng doanh thu, lgi nhuan nam 2018 tang tir 5% dén
10% so véi nam 2017;

3. Tai cudc hop ngay 28/3/2018, HDQT thong qua ké hoach va noi dung té chirc
DHDCD thudng nién ndam 2018;

4. Thong qua phiéu l4y y kién cac thanh vién ngay 25/5/2018 ctia HDQT, Quyét
dinh cua Chu tich HDQT sé: 02/2018/QDHPQT-HPC ngay 28/5/2018 vé viéc phé
duyét du 4n va tong von dau tu dy an “Pau tu thiét bi cho xuong bao dudng khudn
mau”; S6 03/2018/QPHPQT-HPC ngay 31/5/2018 vé& viéc phé duyét ké hoach lua
chon nha thau; S6 04/2018/QDPHPQT-HPC ngay 07/6/2018 vé viéc phé duyét két qua
Iya chon nha thau géi thau 01 va s6 05/2018/QPHPQT-HPC ngay 07/6/2018 vé viéc
phé duyét két qua lwa chon nha thiu goi thiu 02 dy an “PAu tu thiét bi cho xudng bao
dudng khudén mau”;

5. Tai cudc hop ngay 27/7/2018, vé két qua HDSXKD 6 thang d4u nam 2018,
HDQT yéu cau Ban Giam déc xac dinh rd cac chi phi anh hudng, ra soat va tiét giam
chi phi; dam phén véi khach hang gi4 san pham thudc cac hop ddng dau ra dé can dbi
v6i thuc té nguyén lidu tiang, dua ra cac giai phap cu thé dé két qua kinh doanh thyc
hién duoc theo ké hoach; Phé duyét va ban hanh cac quyét dinh vé viéc dau tu 02
mdy ép dinh hinh x6p d¢é Ban Gidm déc c6 can ct thuc hién; Di v6i du an dét Linh
Nam yéu ciu Cong ty c6 cong van gui 1én S& Tai Nguyén Moi trudng bdo cao tinh
hinh thuc té va xin huéng dan thyuc hién;

6. Tai cudc hop ngay 19/10/2018, HDQT ghi nhan két qua hoat dong san xuét kinh
doanh 9 thang nim 2018 déng thoi yéu cau Giam dbc va cac phong ban chirc ndng
tap trung thuc hién cac giai phap cu thé dé cai thién tinh hinh san xuét kinh doanh
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trong 3 thang cudi nam 2018, theo doi sat bién dong nguyén vat lidu, ty gia, 13i vay va
tinh hinh khach hang; Tich cuc dam phan giam gid nguyén vat liéu ddu vao; Pam
phan ting gia ban (dau ra) dé c6 hiéu qué kinh doanh; Xem xét va lya chon phuong
an vay USD va VND hop ly; Thuc hién cac bién phap giam chi phi van chuyén, giam
hang ton kho; Kiém so4t chat chd dinh mirc chi phi nguyén vt lidu va chi phi hanh
chinh khic; Ra so4t lai toan bd cac hoat dong dau tu sao cho hoat dong dau tu phai
gin véi hoat dong SXKD c6 hiéu qua;

7. Thong qua phiéu ldy v kién céac thanh vién ngay 24/12/2018 cua HPQT, Nghi
quyét ctia HPQT s6: 04/2018/NQHPQT-HPC ngay 24/12/2018 vé viéc théng qua
viéc tam Umg ¢ tirc va ngay dang ky cudi cung chét danh sach ¢ déng thuc hién
quyén tam {mg cb tirc bing tién ndm 2018.

I1I. Hoat dong ciia Ban diéu hanh
Ban diéu hanh Cong ty da thira hanh céc quyét dinh va phan cong ciia PHDCD,
HDQT trién khai hoat dong san xuét kinh doanh trong nam tai chinh 2018 va béo céo
dinh ky trinh HDQT d c6 chi dao kip thoi. Két qua cu thé nhu sau:
IV. Két qua va danh gia hoat dong san xuat kinh doanh nim 2018
1. Két qua hoat dong san xuét kinh doanh
KET QUA KINH DOANH NAM 2018 SO VOI NAM 2017

Don vi: Triéu dong

Chi tiéu Nim 2017 | Nim 2018 So sanh 2018/ 2017
1.Téng doanh thu 413.375 419.946 | 101,6 % | Ting 1,6%
- Doanh thu hang hoéa, dich vu 410.860 418.965 102% | Tang 2%
- Doanh thu hoat ddng tai chinh 793 695 88% | Giam 12%
- Thu nhap khéc 1.722 286 16,6% | Giam 83,4%
2. Tong chi phi 385.578 404.940 105% |Ting 5%
Gia vbn hang ban 344.816 361.691 | 104,9% |Tang 4,9%
Chi phi tai chinh 2.445 4.836 | 197,8% | Tang 97,8%
Chi phi quan ly doanh nghiép 16.169 15.842 98% | Giam 2%
Chi phi ban hang 20.047 22.480 112% | Tang 12%
Chi phi khac 2.101 91 4,3% | Giam 95,7%

A . A - A

3. Tong lgi nhugn trde thue 27.797 15.006 54% |Giam 46%
4. Loi nhuan sau thué¢ TNDN 22.159 11.985 54% |Giam 46%
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PANH GIA HIEU QUA SXKD

STT Chi tiéu Nim 2017 Nim 2018
1 | Ty suit LNTT/ Doanh thu chinh 6,8% 3,6%
2 | Ty suét LNST/ Doanh thu chinh 5,4% 2,9%
3 | Ty sudt LNST/ Tong tai san 8,7% 4,9%
4 | Ty sudt LNST/ Vén chii s& hitu 17,9% 9,6%

KET QUA THUC HIEN SO VOI KE HOACH TRONG NAM 2018

Don vi: Triéu dong

STT Chi tiéu KH 2018 TH 2018 TH 2018/ KH 2018
1 | Téng doanh thu 454.713 419.946 92,4%
2 | Loi nhuan trudce thué 29.200 15.006 51,4%
3 | Loi nhuan sau thué 23.360 11.985 51,3%
4 | Tong sb lao dong 455 450 98,9%
5 Thu nhap binh quan 8,2 8,2 100%

Nam 2018: doanh thu thuc hién giam 7,6% so voi ké hoach va ting 1,6% so voi
nam 2017; Loi nhuan sau thué giam 48,7% so voi ké hoach, giam 46% so voi nam
2017. Ty suét sinh 1oi trén tong tai san va vén CSH nim 2018 1an luot dat 4,9% va
9,6%.

- Doanh thu thuc hién ndm 2018 so v6i nam 2017 tang 2%, trong d6 doanh thu tir
san phdm x6p va san pham nhua déu tiang khoang 5,1%;

- Tong gia von thuc hig¢n ndm 2018 so véi nam 2017 tang 5%, trong do dac biét gia
nguyén vt li¢u hat dung cho san phdm xdp va nhya nhap tang;

Trong nam 2018 do gia nguyén vat liéu dAu vao tang, Ban giam déc da trién khai
dam phan véi khach hang dé diéu chinh ting gid ban, tuy nhién mot s6 khach hang
chua diéu chinh dugc.

Viée tang gia nguyén liéu 12 nguyén nhan chinh anh huong dén loi nhuan cua
Cong ty, nam 2018 loi nhuan sau thué chi dat 51,3% theo ké hoach.

2. Pau tw xdy dung co ban
- Nim 2018 ké toan ghi nhan vao chi phi xay dung co ban d& dang, trong dé d6i véi
khoan dAu tu xdy dung nha may khudn phat sinh trong nam véi gié tri hon 10,6 ty
dong, cudi ky tong ghi nhan 1a hon 11,4 ty dong;
- Péi véi khoan dau tu cho thiét bi xuéng bao dudng khuon mau la gan 7.5 ty dong,
trong nam ké toan da ghi nhan tang TSCD cho khoan dau tu nay.
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3. Von vay

Tinh dén 31/12/2018, s6 du trén tai khoan vay ngén han va dai han gan 82,202
ty déng trong do:

- Sb du vay ngin han cudi ky hon 65 ty d6ng tai hai ngan hang: Ngan hang TMCP
Ngoai Thuong va Ngan hang TMCP Cong Thuong Viét Nam;

- S6 du vay dai han cudi ky gan 17 ty d6ng tai hai ngin hang: Ngan hang TMCP
Ngoai Thuong va Ngan hang TMCP Quéc té Viét Nam;

Cong ty da thuc hién viéc vay tra diing thoi han nhu dd cam két v6i ngan hang.
4. Thu nhap binh quin ctia ngwdi lao dong

Thu nhép binh quéan cuia ngudi lao dong 2018 dat 8,2 tricu ddng/thang ting gan
2,5% so v&i ndm 2017 (8 triéu dong/théng).

C. Két luan, dé xuit va kién nghi

- Ban kiém so4t nhét tri ndi dung, s6 liéu Bao cdo tai chinh da dugc kiém toan cho
nam tai chinh két thiic ngay 31/12/2018 boi Cong ty TNHH kiém toan va dinh gia
Viét Nam ban hanh ngay 28/01/2019;

- Bét dAu tir nam 2016, Cong ty da tap trung ngudn tién dé tai dAu tw nhim cai tién
nang cao nang luc san xuét, cht lugng san phdm. Vi vy, Ban lanh dao Cong ty can
c6 giai phap phat trién khach hang, giit vimg va tang thi phén. Bén canh d6 trong
cong tac quan 1y can tiét giam chi phi, tranh lang phi trong san xuét; cap nhat va theo
dai bién dong gia nguyén liéu dé kip thoi xtr ly. Pam bao dat két qua hoat dong
SXKD theo ding ké hoach ma PHPCP di phé duyét, doanh thu va loi nhuén téang
trudng.

- Do dac thi san xudt, Cong ty can chu trong day manh cong tac dam bao an toan
PCCC, thudng xuyén t6 chirc kiém tra d& ra cac bién phap giai quyét khéc phuc so hé
thiéu sot kip thoi bd sung nhitng khiém khuyét d6i véi cac giai phap dam bao an toan
PCCC dbi véi khu vuc san xuét, nha xudng, nha kho c6 chira nguyén vat li¢u dé gay
chay no.

D. Ké hoach hoat dong ciia Ban kiém soat nim 2019

- Hop BKS thuc hién trién khai kiém tra giam sat; Tham gia tai cac cudc hop cua
Hoi dong quén tri;

- Giam sat cac hoat dong tai Cong ty trong viéc trién khai thuc hién nghi quyét
ctia DPHPCDP, thuc hién theo ding quy dinh cta diéu 1& Cong ty va phap luat;

- Kiém tra s6 sach, hach toan va tinh hinh sir dung von;

- Théam dinh bao c4o tai chinh cua Cong ty.



Trén day 13 bao cdo tom tit cong tac kiém tra, gidm sat ciia Ban Kiém soat nam
2018 va ké hoach hoat dong ctia Ban kiém soat nam 2019, Ban kiém soat rat mong
nhan dugc cac y kién déng gbép cta cac quy vi ¢ dong dé ching t6i c6 thé hoan
thanh t6t hon nhiém vu duoc giao.

Kinh trinh Pai hdi déng ¢6 déng xem xét théng qua.

Tran trong bao céo!

Noi nhan:

- DPHDCD thudng nién ndm 2019;
- Thanh vién HPQT, Ban GD, Ban KS;
- Luu BKS.




